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Apprdved For Release 2002/11/01 : CIA-RDP78B04747A001300030005-0
- TENTATIVE EQUIPMENT EVALUATION FORM
A. Please answer either by checking "Yes", "No", or - : . o
Not Applicable, : YES NO | | NOT APPLICABLE j
1) Is this piece of equipment satisfactory L o
as 1s? - : i .
2) Does it fulfill a real requirement? — ;
a) Can you now accomplish a new :
Job? ) — %
b) An old job easier?- i v i
c) An old job faster? — o
d) An old job more accurately? &uves +3Wb~l>{€’ L
. 3) Would its training time outweigh its.
eventual advantages? 7 2 ' ;
Is equipment comfortable to use? o /
a) Seating position comfortable? il ?
b) Viewing position comfortable? —
‘ 5) Does it produce noticesble fatigue? : -
- a) Eye fatigue? o
b) Muscular fatigue? e
ny 6) Is the intensity of illumination :
= adequate? e ‘
a) Is the color of illumination R
pleasing? : o '
b) Is glare a problem? [ -
7) Is resolution adequate? P '
a) Is the magnification range broad :
enough? 7 atl : :
8) TIs the field of view large enough? — ’
a) Is the image's shape distorted? Di(ficolt fo el
b) Is its color aberrated? . - = : :
9) Is the operating temperature low enough? "
10) Is this machine of sufficient durability i '
for its potential working environment? el !
- 11) Are the controls satisfactory? / ,
: a) Too hard to reach? —
b) Too hard to identify? -
A4 ¢) Would you prefer a greater degree of
control automation (more buttons - .
rather than handwheels, Jjoysticks,
ete.)? e :
d) A lesser degree? [ ,
12) Can the same job be performed better -
on an existing instrument? ' ' ~
25X1 If so, one which one?
13) Is any operation Too %1 e=consuming? b
If so, which one(s)? [/ pnd hq 7 Uwnlongm T §
14) Is this instrument too comBlex? v 3
' If 'so, in what way? AMecd< = Fva mga’ () pcf‘tﬂte Y
15) 1Is pointing easy enough? 4 _ v e
a) Is the reticle satisfactory? . X
If not, how not? ’

B. 1) Please discuss whether or not your objections to this development,
if any, are to its total concept or to its specific implementation.
25 What essential improvements would you recommend? What alterations ’

additions or deletions do you think are necessgry?

T ‘frel ot Jhe Muchime T

f- CW’?* Yo 5e-vu‘€,:
fhe  vier mal weeds of fue PT oud Yoo Foue com SemMd .
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Approved For Release 2002/1 1IO1 CIA- RDP78BO4747A001 "0003_0005-0

o TENTATJ_IVE EQUIPMENT EVALUATION FORM

" A. 'Please answer either by checking "Yes", "Nb"”‘ r
Not Applicable, . YES
1) Is this plece of equipment sathfuotory i
as 187 - .
2) Does it fulfill a real requirement? -

a) Can you now accomplish & new ‘.
Job? : .
b; An old job easier?:
c) An old job faster?
d) An old Job more accurately?
. 3) Would its training time outweigh its
eventual advantages?
: Is equipment comfortable to use? L
a) Seating position comfortable? . /. : v
b) Viewing position comfortable? - ] v
. 5) Does it produce noticeable fa.tigua? s ‘
L a) Eye fatigue? : Lo v
S b) Muscular fatigue? R ' v ‘,
6) 1Is the intensity of illumination . . |.° - i
wadequate? o ’ :
"o+ &) Is the color of illumination
' pleasing? : ‘ . v
b) Is glare & problem? . ’ o e
. T7) 1Is resolution adequate? S L
a) Is the magnification range dbroad P
enough? ‘ i
- 8) Is the field of view large enough? [

a) Is the image's shape distorted?
b) Is its color aberrated? ) -
93 Is the operating temperature low enough? .
. 10) TIs this machine of sufficient durability : _ i
- for its potential working environment? I L

« 11) Ave the controls satisfactory? v I
P a) Too hard to.reach? g e
S Too hard to identify? e
"~ . ¢) Would you prefer s greater degree of
control automation (more buttons '} |
rather than handwheels, Joysticks, ‘ S
etc.)? ‘ - “
d) A lesser degree? ‘ [
_ ' 12) Can the same job be performed better S
" on an existing instrument? v
25X1 If so, one which one? | [~
13) Is any operation too tifie-conswWAing? [ -
If so, which one(s)? 200D pbc ' :
11+) Is this instrument too complex? '
« If 'so, in what way? _ PRopAaRL i~
15) Is pointing easy enough? o I
a) Is the reticle sa.tisfactory? v i

If not, how not? .
B. 1) Please discuss whether or not your objections to this development, :
if any, are to i1ts total concept or to its specific implementation.

25 What essential improvements would you recanmend’t Wha.t alterations s

‘ additions or deletions do you think are necesapry?

B

'Ll

v i e .. i H cf I Lo g
+ . . F . P I . . A -
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iA | . ;20 Janﬁary
pproved For Release 2002/11/01 : CIA-RDP78B04747A00

| TENTATIVE EQUIPMENT EVALUATION FORM '

. A. Please answer elther by checking "Yes", "No" ,'.or

Not Applicable. N YES ‘NO |-
1) Is this piece of equipment satiafeotory . \/
as 1s? - R I ‘
: 2) Does it fulfill a real requirement?
a) Can you now accomplish & new . -
Job? : ' ' : V
p) An old job easier?- , . E g
c) An old job faster?
d) An old job more accurately? e
3) Would its training time outweigh its. - ¥
.. eventusl advantages? o L~ L~
S L) Is equipment comfortable to use? . < -
. &) Seating position comfortable? . . i
b) Viewing position comfortable? , el
5) Does it produce noticeable fatigue? . v [
- a) Eye fatigue? ' S g Lo
o b) Muscular fatigue? ] _
' §) Is the intensity of i1lumination i
wadequate? : L~
...~ . a) Is the color of i1lumination
Ui pleasing? : e
b) Is glare a problem? L~
" - 7) Is resolution adequate? -
o a) Is the magnification rangé broad
enough? |
8) 1Is the field of view large enough? [V
a) 1Is the image's shape distorted? '
b) Is its color aberrated? . h
9) TIs the operating temperature low enough? ‘
. 10) Is this machine of sufficient durability
.. for its potential working environment? -
< 11) Are the controls satisfactory? Le |- i
S 2) Too hard to reach? L !
- . b) Too hard to identify? [
JEV *¢) Would you prefer a greater degree of
control autometion (more buttons o
rather than handwheels, joysticks,
etc.)? s s ——
' . d) A lesser degree? [
25X1. 12) Can the same job be performed better -
" on an existing instrument?
If so, one which one?
13) 1Is any operation too Me=corswrlng? v |
If so, which one(s)?_\ Lpdnas
14) Is this instrument too complex? [l
.. If 'so, in what way? .
15) Is pointing easy enough? . o
a) Is the reticle satisfactory? | :

If not, how not?

B. 1) Please discuss whether or not your objections to this development,
if any, are to its total concept or to its specific jmplementation.
2) Wnat essential improvements would you recommend? . What alterations,
~ additions or deletions do you think are necesa%ry? B IR R .
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SR o ‘ " 20 Jenuary [1966 .
Approved For Release 2002/11/01 : CIA-RI5P78804Z47AOO1300630605-6 '

| JENTATIVE EQUIPMENT EVALUATION FORM

§

" 'A. TPlease answer either by checking "Yes", "No", or
Not Appliceble. ' SR
1) Is this piece of equipment satiafactory -
as is? - R i
: 2) Does it fulfill a real requirement? -
a) Can you now accamplish a new -
Job? . ‘ o
b) An old job easier?"
c) An old job faster?
d) An old job more accurately? T
3) Would its training time outweigh its. -
eventual advanteges? s

1) Is this instrument too complex?

.. If 'so, in what wey?

15) Is pointing easy enough? B
a) Is the reticle satisfactory?

If not, how not?

L) .Is equipment comfortable to use?
. a) Seating position comfortable? i \
b) Viewing position comfortable? . |
5) Does it produce noticeable fatigue? . B
i : a) Eye fatigue? ' S —
- b) Muscular fatigue? L “
o 6) Is the intensity of illumination i
wpdequate? : e
... . a) 1Is the color ‘of illumination
S, pleasing? : . S ol :
o b) Is glare a problem? ‘ o v R
1) Is resolution adequate? - e T
e a) Is the magnification range broad =
enough? ‘ v
8) Is the field of view large enough? L
a) Is the image's shape distorted? = .
) Is its color sberrated? . : , N B
9; Is the operating temperature low enough? : ‘ -
oo 10 Is this machine of sufficient durability 4 g
.. for 1ts potential working environment? - -
. s 11) Are the controls satisfactory? |, A,
oo o a) Too hard to reach? o
EE ) Too hard to identify? ' P
‘N " ¢) Would you prefer & reater degree of
‘ ' control automation more buttons '
rather than pandwheels, Joysticks,
ete.)? o s :
, ~d) A lesser degree? ; L
' 12) Can the same job be performed better L
25X1 on an existing instrument? ' : .
: If so, one which one?_|
13) Is any operation 60 TIME=ComS s S
If so, which one(s)? K s e g
e

B. 1) Please discuss whether or not your objections to this development,
if any, are to its total concept or to its specific implementation.
2$ Wnat essentlial improvements would you ;-ecommend't, . What elterations,
additions or deletions do yon think are necessg.ry‘t, o s .

t
. i

L.

i
G e
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‘ ' 20 Jemuary[1966

Ap?roved For Release 2002/11/01 : CIA-RDP7830474,.ZA001 30003b005-0 ' L »
. TENTATIVE EQUILEMENT EVALUATION FORM ' .
" 'A. Please answer either by checking "Yes", "No", or e P L
Not Applicaoble. : 01 yes| wol | NOT APPLICABLE
1) Is this piece of equipment satisfactory ) |/ ' L
a8 187 - BRI ‘ ‘ .
: 2) Does it fulfill & real requirement? U | TV
a) Can you now accomplish a new '
Jjob? . ) ' v
b) An old job easier?- T
cg An old job faster? v
d) An old job more accurately? S s
. 3) Would its training time outweigh its - -
-eventual advantages? l/ ‘
.+ L) .Is equipment comfortable to use? vl /
.o ag Seating position comfortable? T v
b) Viewing position comforteble? ~ - | 1/ ‘5
5) Does it produce noticeable fatigue? . T Wz
-~ . a) Eye fatigue? ' A
L b) Muscular fatigue? B W ‘,
. 6) Is the intensity of illumination A,
whdequate? : /] { P : ,(}A‘asl
e . a) Is the color of illumination | :
pleasing? : / ' e
Y b) Is glare a problem? . o 7
.7+ 7) Is resolution adequatel : ‘ B Q’M"f
e a) Is the magnification range broad S .
enough? ‘ » v
8) Is the field of view large enough? v »
a) Is the image's shape distorted? . Qe
b) Is its color aberrated? . o R,
9; Is the operating temperature low enough? : 1 N7
.. +10) Is this machine of sufficient durability | -
.. for its potential working environment? - ‘ :
. s _11) Are the controls satisfactory? 7 Al
AR a) Too hard to reach? v I
S : b) Too hard to identify? - N
N ", e¢) Would you prefer a greater degree of
' control automation (more buttons '} .
rather than handwheels, joysticks,
ete.)? o s v
~d) A lesser degree?
) " 12) Can the same job be performed better
25X1 on an existing instrument? ' /
I§‘ so, one which one?_ | . o
13) Is any operation t ning? W — o
ZIES' 80, which one(s)? LOWJM\/MJM? v
1 Ts this instrument too cofplex? L 1.
.. If 'so, in what way? ‘Wg,g.o( r‘&mii A-/bl,ljlh_ ' '
15) Is pointing easy enough? U Vs
a) Is the reticle satisfactory? R ‘
If not, how not? 1

B, 1) Please discuss whether or not your objections to0 this development,
if any, are to its total concept or to its specific implementation. :
25 What essential improvements would you recommend? . Whet a."Ltera.tiona,

additions or deletions do yon think are necgss‘gry?_ R

o«

“Approved For Release 2002/11/01: CIA-RDP78B04747A001300030005-0
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20 January
Appr'oved For Release 2002/11/01 : CIA-RDP78804747A0013

| .
TENTATIVE EQUIFPMENT EVALUATION FORM

[+

A. Please answer either by checking "Yes", "No"‘ 0
Not Applicable.
1) Is this piece of equipment satisfactory -
as 1s? -
2) Does it fulfill a real requirement?
a) Can you now accomplish a new
Jjob? :
b) An old Job easier?-
¢) An old job faster?
d) An old Job more accurately?
. 3) Would its training time outweigh its:
eventuel advantages?
) Is equipment comfortable to use?
© &) BSeating position comfortable?
b) Viewing position comfortable?
5) Does it produce noticeable fatigue?
- a) Eye fatigue?
' b) Muscular fatigue?
6) Is the intensity of illumination
- adequate?
a) Is the color of illumination
pleasing?
b) Is glare a problem?
7) 1Is resolution adequate?

enough? )
8) 1Is the field of view large enough?
a) TIs the imege's shape distorted?
b) Is its color sberrated?
9) Is the operating temperature low enough?
10) Is this machine of sufficient durability
for its potential working environment?
- 11) Are the controls satisfactory?
: a) Too hard to reach?
b) Too hard to identify?
-’ . ¢) Would you prefer a greater degree of

ete.)?
"~ d) A lesser degree?
12) Can the same job be performed better
on an existing instrument?
If so, one which one? Ch/@2 CompARAToR .

1966
D0030005-0

NOT APPLICABLE

13) Is any operation too time-consuming?
If so, which one(s)?

14) 1Is this instrument too complex?
' If 'so, in what way?

15) 1Is pointing easy enough?

YES
4
v/ |
1
VA i
N4
v
VA D
' v
Ve R
v
v,
\'j’
-
V v
: v
) v
- 3 / '
a) Is the magnification range broad »//f
.‘V/r -
v .
v,
N
7
o
N
- Ne
V4
control automation (more buttons
rather than handwheels, Jjoysticks,
v
Vv
v/
v
%. "7

a) Is the reticle satisfactory?
If not, how not?

B. 1) Please discuss whether or not your objections to this development,
if anys are to its total concept or to its specific implementation.

2
additions or deletions do yon think are necessﬁry?

What essential improvements would you recommend? What alterations,

Approveéd For Release 2002/11/01 : CIA-RDP78B04747A001300030005-0
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25X1A
25X1A

SEGRET

Approved Fcﬁelease 2002/11/01 : CIA-RDP78B04~{A001300030005-0

IAD/088-138/66
9 May 1966

MEMORANDUM FOR: Assistant for Plans and Development, NPIC

25X1A
ATTENTTON
FROM Chief, Imagery Analysis Division, CIA
" SUBTECT: [Iriin Reader mode1 265 - Drawings
25X1A
25X1A -

L. Per your request of 18 Maren 1966, Memorandum, P&DS/D/SS8/6.18 e
have reviewed the drawings submitted by the |
Division of‘l under | 25X1

2. Although [::]appears to have performed g creditable job in design-
ing a production model film resder which would resolve Problems encountered
in the prototype [::]viewer, current IAD responsibilities do not require
utilization of an instrument of this type. We do not, therefore, recommend
production of the Model 265 at this time unless its use ig required by the

3. Should s device of this type become an integral part of any future
"chip selection” system we would, of course, wish to re-evaluate this pro-
posal.

h, we appreciate the opportunity of participating in this evaluation,
and are returning the subject drawings with this memorandum,

25X1A

Attachment ‘
Subject Drawings

Distribution
Original - Addressee
2 - 08S/IAD

SEGRET fowngrading and

. 01300030005-0
Approved For Release 2002/11/01 : CIA-RDP 7880474740
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* Approved For Release :

IPO/0SB/M~131-66
30 March 1966
25X1A

MEMORANDUM FOR: Assistant for Plans and Development, NPIC

ATTENTTON n :

- 25X1A
SUBJECT :  Comments on [::]Fllm Reader

1. In response to your request to evaluate the engineering drawings and
specifications for the new film reader, the PAG has found it impossible to re-
view the box of engineering drawings submitted but the "System Description and
Specifications #265" has been read and comments made in pencil near the state-~
ment to which 1t refers.

2. In reading the system description there seems to be no great change
in operating procedures over what 1s now available in the prototype. One
exception to this however is the film or leader loading which has been auto-
mated. According to the description of this however, it still is not a
proven system operation that can be depended upon. More work should be done
on operator convenience and simplification of procedures.

3. A memorandum evaluating the use of the present[:::]Reader/Viewer
prototype will be forthcoming next week from PAG, This paper lists advantages
and disadvantages, and recommendations concerning use of the instrument and
additional computer data which would aid the photointerpretor.

L, It would be appreciated if the gquestions indicated in the comments
on the "System Description and Specifications #265" were answered and for-
warded to PAG, It is further suggested that | |

| | have a discussion of the concept and operation of the new
[ |Reader/Viewer. ittt ininlt

25X1A
25X1A

25X1A A,

Agsistant for Photographic Analysis, NPIC

Approved For Release 2002/11/01 : CIA-RDP78B04747A001300030005-0
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NPIC/P&DS/D/6-84k4
22 March 1966

MEMORANDUM FOR: Assistant for Fhotographic Analysis, NPIC
SUBJECT: Rear Projection Reader Development

1., In an effort to increase the photo interpreters' capability
through sutomation, P&DS has been pursulng the design and develcopment of
high resolution rear projection readers for rapldly scanning and
accurately measuring images within any single frame on large volumes of
roll photography. In addition, it is anticlpated that the readers will
also serve as semi-automatic chip selection and reproduction requisition
devices for the proposed NPIC Chip System,

2. As a result of this development effort, the prototype [:;::::]
e has

|Varisble Width Film Reuder (VWFR) prototyp

been delivered and pluced in operation in your facility. It must be
understood that in the development of this prototype, the primary concern
waB one of increasing the state-of-the~art and demonatrating the
feasibility of the reader concept. ILittle emphasis was placed on the
human engineering or reliability aspects since any follow-on procurement
would most likely necessitate redesign based upon the evaluation of the
prototype. Whereas u prototype such as the VWFR logically should be
placed in a test and evaluation area indepsnieat of operational considera~
tions, it was placed in your spuaces due to the lack of a test and
gvaluation component within the Center.

3. In addition to the VWFR prototype, a follow-on production
engineering study has just been completed. The objective of this study
was to eliminate the undersirsble features of the prototype, provide
additional capubilities, and reduce prof-ation unit cost without
eompromising the performance of the equlipment. As a result of this
study, a complete set of engineering deslign drawings and assoclated
report has been forwurded to your staff for review and comment, .

of the prototype the enginzéring
ut yn% advise P&DS)of your production
N

L, Based upon your evaluati
deslgn drawings, it is requested

requirements for additional read

25X1A

Assistant for Plans and Development, NPIC

Distribvution:
Original and 1 - Addressee | 25X1A

JT XTI

EhovP 1

Approved ForRERRE/PB002/11/01 : CIA-RDP78B04747A001300030005-0 E"“:L’,‘,:Sfm"mm
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NPIC/P&DS/D/6+_
3 March 1966

MEMORANDUM FCOR: Photo Analysis Group

SUBJECT: Rear Projection Readers

/4 P&DS has been pursuing the development and design of high resolution
rear projection readers in an endeavor to provide photointerpreters with a
capability for rapidly scanning large volumes of photography with an
accurate measuring ability.

Z, Technigues such as image quenching, electromagnetic controlling effects
and ultra-violet transparent fluorescent coatings are being investigated.
Chemical and electro~chemical screen development using ultra-violet
illumination to excite an organic coasted screen with improved resoclution has
been proven feasgible.

5X1A
2 3 Ihe:l\/'a.riable Width Film Reader (prototype) has been operstionat-amd

e //fﬂ r
successfully operated, on a limited basis, by both PAG and IAD xa.n}l proven
useful for scanning and meansuration operations.

- « An engineering study with detailed drawings of a production type
reader has been completed and is available foz_' reviewing and editing. !
’7. In view of the fact that the chip cong@ét may be adﬁpted.by NPIC this
'foice recommends serious consideration be given to the production design
reader because of itsx:}é;gzﬁrﬁeasuring cgpability necessary for chip selection.

'J’: It is imperative at this point in time that P&DS receives direction

from PAG as to the course of action desired in the area of rear projection

_,réaders . 25X1A

-2 Asgistant for Plans and Development, NPIC
Approved For Release 2002/11/01 : CIA-RDP78B04747A001300030005-0
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